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65,000 in shelters 
65,000 in shelters 
42,000 families 
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Test, implement, and evaluate new tools and 
programs to help homeless New Yorkers find 
permanent housing.  
Phase 1 aimed to identify and validate areas of 
intervention that can improve move-out rates.  
PROJECT AIM
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PROOF OF CONCEPT




 HOURS OF RESEARCH,  
CO-DESIGN, AND FIELD TESTING
UNIQUE STAFF AND CLIENTS  
ENGAGED VIA RESEARCH  
AND CO-DESIGN
SHELTER SITES
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ABOUT PPL 
REDISTRIBUTING POWER AND AGENCY 
DESIGNING SYSTEM-INFORMED INTERVENTIONS 
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ABOUT PPL
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First design lab for US government 
Non-profit & non-partisan 
Focus on poor & at-risk 
Design policies and services 
ABOUT PPL
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LEGISLATION
MORE EFFECTIVE & EQUITABLE SERVICES
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User-Centered
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WHERE WE WORK
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LEGISLATION
MORE EFFECTIVE & EQUITABLE SERVICES
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FRONTLINE PROVIDER TO STAFF ACTIONS
FRONTLINE PROVIDER TO STAFF ACTIONS
DHS identifies facilitator and markets training through various channels.







Navigating DSS Services 
Invitation, Materials & 
Webinar
Navigating DSS Services 
Invitation, Materials & 
Webinar
Paths to Housing  
Invitation, Materials & 
Webinar
Paths to Housing  








Client is prepared for housing search
Client is prepared for housing search
INTERVENTION AREA: THE JOURNEY
INTERVENTION AREA: THE JOURNEY
INTERVENTION AREA: TRIAGE
INTERVENTION AREA: TRIAGE
WORKS AND SAVES 
MONEY
WORKS AND SAVES 
MONEY
APPLIES FOR AND 
MAINTAINS PA






Service Journey  
Poster
























INTERVENTION AREA: THE JOURNEY





TURNS ON UTILITIES 
(if applicable)












Client moves into new home!
Client moves into new home!
Settles into independent life.
Settles into independent life.
CONTINUES TO WORK 
AND SAVE MONEY






PAYS RENT AND 
BILLS ON TIME
















WORKING WITH  
MEMBERS OF THE PUBLIC
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Research ethics protocol 
Co-design 
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INFORMED CONSENT
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CO-DESIGN
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CO-DESIGN
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SUBHEAD
2. DESIGNING SYSTEM- 
INFORMED INTERVENTIONS


























No move out 
in sight
MINDSETS




















No move out 
in sight
MINDSETS
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SERVICE CONCEPT
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3. PRACTICING  
EMOTIONAL DEXTERITY
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THANK YOU 
REDISTRIBUTING POWER AND AGENCY 
DESIGNING SYSTEM-INFORMED INTERVENTIONS 
PRACTICING EMOTIONAL DEXTERITY 
